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« Muitas horas seguidas de palestras.

« Ficar o dia todo sentado & cansativo e da dor nas costas.
« O periodo tarde sempre € macante e me da sono.

« Na&o tem opcbes saudaveis no Coffee Break.
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DEVELOPER'’S
CONFERENCE

Praticas e modelos inovadores para
melhorar a saude dos trabalhadores.

Através de palestras e dinamicas
interativas com exercicios coletivos.

Para mudar o pensamento das pessoas
em relacdo uma vida saudavel.
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MUDANDO COMO MUDAR
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Emphasys Group

UMA AULA SOBRE
BUSINESS AGILITY:

F

SOUTHWEST

RLINES WIT

10-MINUTE’

11

DEA



ppppppppppppp

TIMES AGEIS

BUSINESS AGILITY
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QUAIS SAO OS DESAFIOS PARA EXPANDIR ESSA INICIATIVA?
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Razdes para adoc¢do Agil. P

Acelerar a entrega de Software _75~.‘
Melhorar gerenciamento de prioridades _64,,
Melhorar produtividade _SSNE

Melhorar alinhamento entre Negdcios e Tl _49» Desafios na adocao e agilidade
Aumentar qualidade de Software _46» em escala.

Cultura organizacdo diferente dos valores ageis m————— 5 <
Resisténcia a mudanga na organizagao |

Suporte inadequado da gestao e patrocinadores | ——" 42
Falta de skills e experiencia com métodos ageis |

Treinamentos e educacdo insuficiente  —— £ 5

“CONTRATAM POR CONHECIMENTO TECNICO £ DEMITEM POR COMPORTAMENTO”

(OMO ESTAMOS “CONTRATANDO” A TRANSFORMACAQ?

adapt.works https://stateofagile.versionone.com/
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ADKAR model

PEOPLE. CHANGE. RESULTS.

Awareness of the need for change

Desire to participate and support the
change

Knowledge on how to change

Ability to implement required skills and
behaviors

Reinforcement to sustain the change

Prosci

ORGANIZATIONAI
CHANGE
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KOTTER’S 8 STEP CHANGE MODEL

Enter Your Sub Headline Here

P g Engaging &
e Enabling the Whole

Creatmg a Climate for OIS e

McKinsey 7S Model

| Structure )

.. Systems

Change
Management

Skills

Style

Staff
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Change

Develop a Communicate

7

Implementing
and Sustaining
Change

Leverage wins
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NOSSO CEREBRO VALORIZA A CERTEZA

As vezes uma falsa certeza é melhor que nenhuma
certeza.

N&o é sobre “descongelar” uma cultura/mindset,
mudar ela e "congelar” novamente.
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IN A CHANGE
FFFOKT, CULTURE
COMES LAST,
NOT FIRST

- JOILKOTILER
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TRES PERFIS DE PESSOAS

Existem 3 tipos de pessoas.

Aqueles que fazem agil, os que
odeiam agil os que sao ageis.

Benjamin Franklin
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TRES PERFIS DE PESSOAS

Existem 3 tipos de pessoas.
Agueles que sdo moveis, 0S

Imoveis e 0Ss gue
movem(movers)

Benjamin Franklin

adapt.works
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“RESIST

A
Mudanca

o

Crenga:s Limitantes
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o Paixdo (Sua proposta é a coisa mais importante da minha vida)
 Engajamento (Eu quero o que vocé esta propondo)
Concordancia (Eu vou fazer o que vocé esta propondo)
Compliance (Ok, mas onde estao as brechas?)
Apatia (Eu nao me importo)
Resisténcia passiva (Ups, nao fiz...)
Resisténcia ativa (Nem a pau!)

adapt.works
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NTAO, A MUDANCA NAQ DEU CERTO
PORQUE...

7 O % » AS pessoas sao imprevisiveis.

Das iniciativas de mudanca falharam...

» Nao temos um modelo de
mudanca bem estruturado

e — T
http://www.aqgilecoach.ca/2012/11/27/evolving-change-management/
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LEAN CHANGE MANAGEMENT CJCLE

PREFARE

REVIEW

A\

INTRODUCE
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Feedback Driven
Lean Startup
Neuro Ciéncia
Mudanca Social
Nao Linear



Essa opcéao foi desenhada para

gerar consciéncia sobre a mudanca? Essa opc&o contribui com um ganho rapido?

(ADKAR®) (Kotter’s 6th Step)

Se essa opc¢do é para estratégia, como pode
atingir as outras seis dimensodes de McKinsey?,
(McKinsey 7S)

urgéncia? (Kotter’s 1st Step)

PREFARE
A\

INTRODUCE

Nao faco ideia de como
tartar essa questao.
Posso iniciar com

experimento para coletar
insights. Minha hipétese de mudanca
foi Invalidada. Qual novo

Insight tiramos com essa
experiéncia?

REVIEW

adapt.works
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Essa opcdao foi desenhada para criar senso de

Quantas mudancas estao
ocorrendo no ambiente ao
mesmo tempo? (WIP
Limit)
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OBJETIVOS : BT

HABILITADORES PROPOSICAO DE

MUDAN
TRABALHAM A FAVOR DA MUDANCA mmmﬁmmr%gnfncﬂﬂ

COMPORTAMENTOS FATORES DE RISCO BENEFICIARIO DA
IRGENCIAS OBSERVADAS £ MUDANCA
ACOES OBSERVFDAS 1L OB i, Emﬁm

BLOQUEADORES FONTES DE SUPORTE
TRABALHAM CONTRA A MUDANGA 0 0UE / COMO RA AJDAR

Experiment Tracker

FAILED

METRICAS DE PROGRESSO THEME PREPARE INTRODUCE REVIEW INSIGHTS
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Story Telling Canvas

IN THE PAST...

~
AEMEMBER WHEN IT WAS EASY TO GET STUFF DONET

WHAT WAS THE "WAY THINGS WORKED ARDUND HERE'
LIKE?

AND WE LIKED IT BECAUSE...

DESCRIBE THE EFFECT THAT WAY OF WORKING HAD ON
CULTURE, MORALE, AND GUSTOMER SATISFACTION

BUT THEN ONE DAY...
MAYBE IT WASN'T ONE DAY...MAYBE OVER TIME EVENTS
HAPPENED THAT CHANGED THE “WAY THINGS WORK"™
AROUND HERE.

AND BECAUSE OF THAT...

WHAT IMPACT DID THAT HAVE? LOSS OF CUSTOMERS?
LOWER MORALE? ‘BAD’ CULTURE?

SO WE WANT TO...

MAKE THIS CHANGE...

WE'LL SUPPORT THIS BY... WE NEED HELP WITH...

COMMITTING TO THESE THINGS THESE UNCERTAIN THINGS

adapt.works

SO FAR WE...
ARE GETTING QUICK WINS...

m‘\
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Story Telling Canvas

IN THE PAST... 3 =3
REMEMBER WHEN IT WAS EASY TO GET STUFF DONE?
\WHAT WAS THE ‘WAY THINGS WORKED AROUND HERE
LIKE?

AND WE LIKED IT BECAUSE...

DESCRIBE THE EFFECT THAT WAY OF WORKING HAD ON
CULTURE, MORALE, AND CUSTOMER SATISFACTION

Y
N
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BUT THEN ONE DAY...
MAYBE IT WASH'T ONE DAY... MAYBE OVER TIME EVENTS
HAPPENED THAT CHANGED THE “WAY THINGS WORK™
AROUND HERE.

AND BECAUSE OF THAT...

WHAT IMPACT DID THAT HAVE? LOSS OF CUSTOMERS?
LOWER MORALE? ‘BAD’ CULTURE?

SO WE WANT TO...

MAKE THIS CHANGE...

WE'LL SUPPORT THIS BY... WE NEED HELP WITH. SO FAR WE...

COMMITTING TO THESE THINGS THESE UNCERTAIN THINGS ARE GETTING QUICK WINS...
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ACTIONS

BELIEFS
CONCLUSIONS

ASSUMPTIONS

MEANING

FILTER 4
DADOS ‘

TUCKMAN

PERFORMING ¢~

STORMING
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NEUROCIENCIA E
MUDANCA SOCIAL
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KUBLER-ROSS

INTEGRACAO

NEGACAO

FRUSTRACAO

DEPRESSAO

SATIR MODEL

ELEMENTO

NOVO STATUS
QUO

STATUS
QUO

CAOS

IDEIA TRANSFORMADORA
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O dia-a-dia

: : comeca a
- O dia-a-dia el afundar a
comeca a comeca a mudanga # N\
afundar a p afundara humm, | 4 N\
mudanga A mudanca indo bem |
humm, ‘ humm, \ até agora
indo bem - indo bem _ | \
até agora! . até agora! \ - Mudanca .I \
| \ 7 indo pro ' )
Mudanca * \—- fundo do :
indo pro / Mudanca POcO !
fundo do indo pro | \
poco fundo do <y
pOgo =
Intervencao!

Intervencao!

‘ Tentativa #2 ‘ Tentativa #3

Intervencao!

adapt.works



adapt.works

@ CURIOSIDADE
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OTIMISMO ALIVIO @

CAUTELOSO ALEGRIA
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“CHANGE GOES VIRAL
WHEN PEOPLE SIAKT
AELFING OTHER

PEOPLE ADJUST™
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Antonio Siqueira

M) twitter.com/adaptworks B3 outube.com/user/adaptworks

ﬁ facebook.com/adaptworks O] instagram.com/adaptworks

m linkedin.com/company/adaptworks e blog.adaptworks.com.br



